YOK 330.341.1 Kopxos €. O.
KaHO. eKOH. HayK, crmapuiul sukiaday

HaujoHanbHUl mexHidHUlU yHieepcumem YKpaiHu

«Kuiscbkutl nonimexHiyHul iHcmumym imeHi leopsi CikopcbKko20,

M. Kuie, YkpaiHa

HauanbHuk yrnipaesiHHsS nepcrnekmugHo20 po3eumky

TMpAT «HMK3»

ORCID: 0000-0001-5102-3171

IHHOBALIT ANA E®EKTUBHOIO YNPABNIHHA JIOMNCTUKOK Y CYYACHOMY CEPEJOBMULLI
YKPAIHA

HoBoOI peanbHICTIO NOriCTUYHOI rany3y YKpaiHu cTana XpoHiyHa HecTabinbHICTb Ha BCiX HanpsiMKax
po3BuUTKY AepxaBu. CbOrogHi OyXe akTyanbHUM € BMPOBAMKEHHS Cy4aCHUX IHHOBALiHWX, NMPOPMBHMX
TEXHOMOri TakoX B 0OnacTi NOriCTUKW, ynpaeniHHA MNaHuoramMmm noctaBoK, 3akyniBerb, TPaHCMOPTYBaHHS,
CKnagyBaHHS, pPO3MoAiny, 30BHILUHLOEKOHOMIYHOI AiSifIbHOCTI, MWUTHWULI, CTpaxyBaHHS, iHOpMaLilnHKUX
TEXHOSOrin, nocTayanbHUKIB iHHOBALiM, cneuianbHOI TeXHIKM | ycTaTKyBaHHA, a TaKoX KepiBHULTBA,
BNACHWKIB | TOM-MeHeKepiB yKpaAiHCbKUX | MDKHApOOHWX KOMMaHin BUMPOOHUKIB, piTennepie Ta
nocTayanbHWKM CMOXMBYMX, arpo, dapma Ta NPOMUCNOBUX TOBapiB i T.O. TakoX BaXNUBi HaNpPsiMKM
NOriCTUYHOrO MEHEeXKMEHTY BMPOBaMKEHHS iHHOBaLiW B MepeMilleHi ToBapiB Ha BHYTPILLHbOMY Ta
30BHILUHBOMY pPUWHKaX, $IKi OXOMMTb BECb MaHUlr pyxy ToBapiB — Big BCiX 3akyniBerb CUPOBUHW,
mMaTtepianis, KOMMMEKTYIOUMX, MOCAYr, i OO npouecy MOCTaBky ToBapy 3aMOBHMKY, Cy4YacHi MPOAYKTW i
iHHOBaUil Ans BCiel NOMCTUYHOI ranysy, a TakoX MPOrpecuUBHUn MEHEKMEHT JlaHLoramm noctaBoK Ta
NpakTU4HEe NOro BNpoBaaKEeHHS.

IHHOBAUiMHA NOrCTUKA — L& CaMOCTIMHUI HanpsMOK MPOrPECUBHUX HayK, SKWN CTaB OOHIE0 3
HanMBiNbLL aKTyanbHMX CKNagoBUX CbOrOAHILLIHLOrO pearnbHoro Yacy. Lls iHHoBauinHa cuctema noricTM4Horo
ynpaBniHHA 6asyeTbCa Ha 3HaHHAX Ta nigxodax, $Ki MPOrpecMBHO PO3BMBAKOTLCH, Ta BNPOBAMXYE
BMCOKOIOEWHI po3pobKM B MNOTOYHE Ta CTpaTeriyHe YNpaBriHHA PUHKOBMMM CTPYKTypamMn 3 METOH
OOCSrHEHHS KiHLEBWX pe3ynbTarTiB.

Tinbkn 3aBAsKW BNPOBAMKEHUM iHHOBALISIM MOXIMBO NiABULLNTUN €(PEKTUBHICTb NOTICTUYHOI CUCTEMM.
JloricTMyHi  iHHOBAUIT 3acTOCOBYHOTLCA B 3aKyMiBENbHIN AisNbHOCTI, CKNagCbKOMy Ta TpPaHCNOPTHOMY
rocnogapcTBi, Npy po3nogini pecypciB y BUPOOHMLUTBI, Y BMPOOHUYOMY MpoLEeci, B ynpaBniHHI 3anacamu,
30yTOBOI AisANbHOCTI, TOOTO Yy BCiX YHKUiOHaNbHUX rany3sx norictukn. Obnactb 3acToCyBaHHS iHHOBALi B
norictuui Ta ynpaeniHHI NaHUtoramm nocTtavaHHs 6Ge3mexHa. [pu po3pobui iHHOBAUiHMX TEXHONMOTIN
BPaxOBYIOTb yCi (pakTopw, L0 BNAMBalOTb Ha poboTy TOro YM iHLIOrO NpauiBHMKa, BepcTaTa, HaBaHTaxXyBauiB
Ta iHLWMX YYaCHMWKIB NaHutora noctasku [1].

He nuwe xapaktep i MacwTab nOriCTUYHUX iHHOBAUIM BMAMBaKOTb Ha iX €(EKTUBHICTb, ane 1
noTeHuian i KOMNETEHTHICTb MepcoHany, SKMN BUKOPWUCTOBYETLCH ANS iX peanisauii i mae gyxe Benuvke
3HaYeHHs.

CTinkicTb 40 pU3MKIB i FOTOBHICTb A0 HOBMX BUKMWKIB CTanu HeobXigHMM cTaHgapToM Anga noboi
ranysi. JloricTuka 3a3Hana 3Ha4yHux TpaHcOopMaLiHUX NPOLECIB Yepes3 MOCTiMHI BUKNUKX Ta 30inblUeHHS
pU3NKiB, WO MNpM3BENO A0 HeobXigHOCTi TepMiHOBOro BMNPOBaMXXEHHsI iHHOBAUiA, aBTOMaTtu3auii Ta
uudpposisalii ranysi, nepexony Ha 6e3nanepoBy MOriCTUKY Ta BUKOPUCTAHHST Cy4aCHOro LUTYYHOrO iHTENEKTY.
JloricTuyHi  iHHOBAUIWHI MPOEKT MalTb Ha MeTi OnTUMi3auito BUTPaT i MakcumarbHy €EKOHOMIl Ans
nignpmemcts. BnpoBagxeHHs “UndPOBOI NOMCTUKM® 3 KOXHUM pPOKOM Oyae TinbkM 3pocTatv, KOMMaHii
OyayTb Oinblie noknagatuca Ha asToMaTusauilo, IT-pilleHHs i xmapHi cepsicu. IHHOBaUii CeprnosHO
NigBULLYIOTE €DEKTUBHICTb NTOMCTUYHOT CUCTEMM, 3aCTOCOBYOTLCA B 3aKyniBeNbHIN QisiNbHOCTI, CKragcbkomy
Ta TpPaHCMOPTHOMY rOCMNOOAPCTBi, MPU PO3NoAini pecypciB y BUPOOHUUTBI, ¥ BUPOOHWYOMY MpOLECi, B
ynpaBeniHHi 3anacamu, 30yTOBIW AiANbHOCTI, TOOTO y BCiX (PYHKLiOHANbHUX cdepax norictuku. MNoninweHHs
cepsicy, npodyecioHanisauig MnoricTM4HMX nocnyr i 36iNblIeHHSA LWBWMAKOCTI MOCTaBKM CTanu BaXXNMMBUMMU
hakTopamMu, SKi JONOMOXYTb NMoJonaTh MepeLlkoam Ta 3anULIUTUCS KOHKYPEHTOCNPOMOXHUMU. Jlvwe Ti
KOMNaHii, SKi WBWAKO Ta npaBunbHO nepebyaytoTb MOMCTUYHI Npouecy, BNpOBaasaTb Cy4vacHi iHHOBaLiVHI
pillEHHS, 3MeHLWaTb BUTpATM 3 HaWMeHWuMKn BTpatamm Ans GisHecy Ta 3pobnATb MaHUrM nocradaHHs
GiNbLU CTIMKMMW, 3MOXYTb YCMILLUHO BiZHOBUTUCS.

Omxe, CbOrogHi cnocTepiraeTbCa TeHOEHLIS NOCTYNOBO BNPOBAMXKEHHS arpeCuBHUX 3MiHM B iHOYCTPIi
norictukn. Ak noBHomacwTabHa aBToMaTtu3adis, Tak i po3pobka HOBMX METOAIB KepyBaHHS OO MOCTIMHOrO
CKOPOYeHHs BuTpaT. Haibinblwl nporpecMBHOIO NOTICTUYHOK IHHOBALiEl Ha CbOroAHi € BMKOPWUCTAHHS
LUTYYHOrO iHTENEKTY, siKe BigkpvBae 6e3niy HOBUX MOXNMBOCTEW ANS KOMMaHi Ta CTBOPHOE MOTeHLian ans
eKkoHomii ButpaT. lpoTe, W06 3abe3neunTn ychilHy iHTerpauilo HoBauih B pobodi npouecu, iHHOBaUilHi
KoHUenuii 060B'A3KOBO MNOBMHHI ByT onpaubOBaHi Ha NPaKTULi i peTeneHO OBr'pyHTOBaHI.
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