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PU3UKN TA CTPATETTI YNIPABIIHHA B MDKHAPOOHUX NMPOEKTAX

BunBYeHO pisHOMaHITHI acnekTu, Lo CTOCYThCS cneumdikm MixkHapogHoro GisHecy Ta MOoro NpoeKkTHOI
DiSnbHOCTI, ANs e(PeKTMBHOrO KepyBaHHA puU3nKamMu B MiXHapogHux npoektax [1]. Lien npouec oxonmoe
aHarni3 nonepeaHLOro A0CBIAY, BUBYEHHST TEOPETUYHUX MIAXOAIB Ta BUBYEHHS HAWHOBILUMX TEHAEHUIN Y iR
ranysi.

OnaHoBaHO piI3HOMAaHITHIi MeToaM Ta IHCTPYMEHTU YMpaBfiHHA pU3MKamMu MiCNAsi BUBYEHHSA BCiX
HeoOXiAHUX acnekTiB pu3nKkiB B MiXHapogHux npoektax [2]. Lleh etan Bkmoyae B cebe BMKOPUCTaHHS
MaTemMaTUYHMX MOLENEN, CTaTUCTUYHMX METOAIB, aHani3y AaHUX Ta EKCMEPTHUX OLLiHOK.

[MpoaHaniaoBaHO pU3MKN B MiXKHAPOOHMX MPOEKTaXx, Lo BUMarae AeTanbHOro po3rnsgy KOXHOMO 3 HUX,
BU3HAYEHHA WMOBIPHOCTI 1X BWHWKHEHHS Ta MOTEHUIMHMX Hacmrigkie Ang npoekTy. TinbKu LUMSXOM
aHarnisyBaHHS PU3MKIB y peanbHOMY 4aci MOXHa npuimMaT o6rpyHTOBaHI pilLeHHA M e(heKkTMBHO pearyBaTu
Ha 3MiHW Y NPOEKTi.

Cncrematn3oBaHoO BCi BUSIBMEHI pU3NKN Ta MPOBEAEHO X paHXyBaHHA 3a CTyNMeHeM BaXKIIMBOCTI Ta
BMNMBY Ha npoekT. Llen npouec gossonsie igeHTudpikyBatm 1a BUGINUTU HaMOinbl KpUTUYHI abo MMOBIpPHI
pU3NIN, SKi MOXYTb HEraTMBHO BMSIMHYTU Ha YCHIWHICTb MDKHapPOAHOrO MpOekTy. PaHXyBaHHS pu3ukis
Jonomarae 30CepeamTnCs Ha KIoYOBMX acreKkTax ynpasriiHHA pu3nkamm Ta po3pobuTy edeKTuBHI cTpaTeril
iX ynpaeniHHg. Lle gae amory MakcMmarbHO YHUKHYTU ab0 3MEHLUMTW HEraTUBHUIA BMNIIMB PU3NKOBaHMX NOAIN
Ha Xig Ta pesynbraTy MPoekKTy, WO 3abe3nevye MOro ycrillHe 3aBepLUeHHs! Ta AOCATHEHHS NMOCTaBMeHuX
uinen.

. o BusHayeHHs MoTeHuinHi .
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MpoaHanizoBaHo P A o BUHVKHEHHST PU3NKY AKIB ANA A )
BpaxyBaHHSAM Woro 18 11070 BAWBY Ha NPOEeKTY y pasi pearyBaTu Ha 3MiHM Ta

BMMMBY Ta MMOBIPHOCTI HDOGKT y BUHWKHEHHS npummMaTn
BUHUKHEHHSI P pU3nKy 06r'pyHTOBaHI pilLeHHA

MpoaHanizoBaHoO eTan ynpaBniHHA pU3MKaMM B MiXKHApOAHUX MPOEKTax, A€ KOXEH acrnekT pu3suky
peTenbHO po3rMsfaETbCs 3 ypaxyBaHHAM MOro BMAAMBY Ta WMOBIPHOCTI BUHWKHEHHS. Bu3HauyeHHs
MMOBIPHOCTi pU3UKy Ta MOro NOTEHUiIMHMX HacnigkiB Ars NpoeKkTy € KMoYoBMM eTanoM aHanisy. [poBeaeHHs
aHanisy puaukiB y peanbHOMy 4aci [03BOnsie 3abe3ney T onepaTtvBHY peakuilo Ha 3MiHM Y MpoekTi Ta
NPUIAHATTS OBr'pyHTOBAHUX pillEeHb 3 METO 3abesneyeHHs YCILWHOCTI MidkKHapOo4HOro NnpoekTy. Tawn nigxia
[03Bonse nignpuemcTaam eheKTUBHO yNpaBnATy pU3nkamm Ta JOCAraTv NocTaBneHNX Linen.

3pobnieHO BUCHOBOK, WO YMPaBfiHHA pu3nMKaMu B MIDKHApOAHMX MpPOEKTax € CKiagHuMm Ta
DaraToacnekTHUM MpPOLLeCOM, SIKUA BMMarae KOMMIIEKCHOrO Miaxody Ta cucTeMaTuyHOro aHanisy. Yepes
BMBYEHHS Pi3HAX acrekTiB pU3uKiB, 1X OMaHyBaHHA Ta cucTeMaru3adito, MignpuemMctBa MOXYTb OTpUMaTU
rMnMOoKe pPO3yMIHHS MOTEHUIMHUX 3arpo3 Ta MOXIMBOCTEMW Y MiXHApOOHMX NpoekTax. AHani3 pusmkis
[O3BOSISIE BU3HAYUTU KPUTUYHI TOYKM Ta po3pobuTn edeKTUBHI cTpaTterii ynpaBniHHSA, SKi LONMOMOXYTb
3MEHLUMTU MMOBIPHICTb HEraTMBHMUX HacrigkiB Ta 3abe3neunTy ycnilwHy peanisauito npoekTiB. Takvn nigxig
Crnpusie NigBULLEHHIO KOHKYPEHTOCNPOMOXHOCTI MiANPUEMCTB Ha MidKHapOOHOMY PUHKY Ta 3abe3nedvye iXHin
cTabinbHMI pO3BMTOK Y rnobansLHOMY cepenoBuLLi.
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