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PO3BUTOK NMPOEKTHOIO YNPABJIIHHA B CYYACHOMY BI3SHECI

Y cyyacHux ymoBax AMHAMIYHOro PO3BUTKY EKOHOMIKM Ta MOCWUMNEHHS rnobanbHOI KOHKYpPEHLT,
e eKTUBHICTb yNpaBniHHA CTae OAHUM i3 KNoYoBuX akTopis ycnixy 6isHecy. Ocobnusoro 3HayeHHs HabyBae
NPOEKTHE YNpPaBMiHHA SK IHCTPYMEHT, LLO A03BOSISE OpraHi3auisim ocaraTtn cTpaTeriyHux Linen, onTumMansHo
BMKOPUCTOBYIOYM PECYpPCU Ta LWBMOKO afdaMnTyBaTUCA OO0 30BHILLHLOrO cepeaosLua.

Po3BuTOoK UMPOBUX TEXHOMOrN, 3pOCTaHHA  cknagHocTi  GisHec-npoueciB i HeobXigHiCTb
BMNPOBAKEHHS iHHOBALi CMPUSAIOTb aKTUBHOMY MOLLMPEHHIO NPOEKTHOrO NiaxoAy B pi3HMX ranyssax. Cy4acHi
KOMNaHii gefani yactille nepexoasite Bid TpaguUiHMX METOAIB ynpaBfiHHA OO0 THYYKMX MoAenen, Lo
basyloTbcs Ha npuHuunax Agile, Scrum Ta iHWKX meTogonorisx. Lle 3abe3nevye nigBuLeHHs1 eeKTUBHOCTI
KOMaHOHOi pob0oTH, CKOPOYEHHS TEPMIHIB peanisauii Ta NOKpaLLEeHHS SKOCTI pe3ynbTarTiB.

Y cyyacHuMX ymOBax rocnogaproBaHHSA, NMPOEKTHE YyMNpaBniHHA € OOHWMM i3 KIOYOBMX iHCTPYMEHTIB
peanisauii cTpaTteriyHMx 3MiH, iHHOBaUii Ta po3BuTKy nignpuemctB. CydacHun GisHEC YHKUIOHYE B
cepedoBULLL BUCOKOI KOHKYPEHLl, WWBMAKNX 3MiH i 3pOCTalYyoi CKNagHOCTI yNpaBriHCbKUX MPOLECIB, TOMY
camMe MPOEKTHMI Niaxig Aae 3Mory CTPYKTypyBaTu AiAfbHICTb, pauioHanbHO BMKOPUCTOBYBATM pecypcu Ta
pocsiratv NoCTaBNeHuX Uinen y BuU3HaYeHi TepmiHm [2, ¢. 61]. BogHo4yac pO3BMTOK HayKu, TEXHOMOrIN Ta
LMdPOBUX piLlEHb CYTTEBO 3MIHIOE 3MICT i (DYHKLIiT MPOEKTHOrO YrNpaBmiHHA, PO3LUNPYOYM NOrO POSib Y CyvacHin
cucTeMi MeHeKMeEHTY [1, c. 26].

BaxnunBolo TeHAEHLIE pPO3BUTKY MPOEKHOrO YMpaBfiHHA € YPi3HOMaHITHEHHS MeTOoLONOorin, Lo
3acTocoByloTbes B OisHeci. NMopsg i3 TpaguuiiHoto kackagHoto mopgennto Waterwall y cyyacHhin npaktudi
aKkTMBHO BMKopucToBYytoTbCA Agile, Scrum i Kanban, ski 3abesnevyoTb Oinblly aganTuMBHICTL A0 3MiH Ta
notpeb puHky [1, c. 26]. MNMpun LubOMyY, K 3aHa4YaETLCA Y AOCNIMKEHHAX, YHIBEpCanbHOI MeTogonorii 4ns BCix
MPOEKTIB He icHye: BUBIp nmigxody 3anexuTb Big CKNagocCTi 3aBAaHHA, HasBHUX pecypciB, OOMexXeHb y Yaci,
notpeb knieHTa Ta cneuundikn komanagu [3, c. 138]. Y cyyacHomy GisHec-cepefoBuLLi 0COBNMBOrO 3HAYEHHS
HabyBaloTb Takox ribpuaHi nigxoaw, siki NOEOHYIOTb MMaHyBaHHSA i THYYKICTb, @ TaKOX iHTErpoBaHi cuctemu
ynpaeniHHSA, WO HanbinbLle NigxoasTb ANs KpeaTUBHUX i CKNagHMX NpoekTiB [1, ¢. 29].

OkpeMmy yBary B cyyacHOMy OGi3Heci npvBepTae rHyuke ynpasriHHA npoekTamu. Moro nepesaru
nonsaratTb B OpieHTaLUii Ha 3MiHW, CTBOPEHHI LLiHHOCTI Ans GidHecy, ypaxyBaHHi NoTpeb KiHLEBOro croxveaya
Ta NOCUIEeHHI KOMaHOHOT B3aemogii nig yac BUKOHaHHA npoekTy [3, c. 138]. Came Tomy Agile-nigxig gouinsHo
PO3HINAAaTN K OOHY 3 NepeayMoB NPUAHATTSA iHHOBALMHUX piweHb Yy GisHeci. Ha BigMiHy Big TpaguuinHmx
Mozenen, rpyyke ynpasniHHA JO3BONSA€E WBKUALLE pearyBaTu Ha 30BHILLUHI BUKMWKK, KOPUryBaTu Aii B NpoLeci
peanisauii NPoeKTy Ta NiABULLYBaUT MMOBIPHICTb JOCATHEHHS NPaKTUYHO 3HaYyLWoro pesyneTaTty [3, c. 138].

Lle ogHMM BM3HAYHMM YMHHUKOM PO3BUTKY MPOEKTHOrO YNpasmniHHA € difxuTtanizauia. IHTerpauis
LUMPOBMX TEXHOIOTIN, 30KpEMa XMapHMX 0BUYNCNEHb, BEMWKNX AaHWX, NNaTdopM aBToMaTtuaadii Ta WTy4yHOro
iHTenekTy, cnpuse onTuMi3adii ynpaBiHCbKUX NPOLECIB, YKOPOYEHHIO BUTPAT, MiABULLIEHHIO NPOAYKTUBHOCTI
Ta SKOCTi yXBareHHSA ynpaBniHCbKMUX piweHb [2, c. 61]. Pa3om i3 Tum umndposBa TpaHcdopmauis notpebye
aganTauii opraHizauiiHOi KynbTypu, NigBULEHHS KBanidpikauii npauiBHMKIB | HanexHoOro ynpasfiHHA
pu3nKamu, NoB’A3aHMMM 3 YNPOBaMXKEHHSIM HOBUX TEXHONOTrIN [2, . 62].

Takum YMHOM, cy4acHe MianpUeEMCTBO NOTpebye He nuvie edeKkTUBHOro MraHyBaHHA MPOEKTIB, a M
34aTHOCTI  WBMAKO ajanTyBaTuUca [0 3MiH, BWKOPUCTOBYBATW UMAPOBI IHCTPYMEHTHU, opmyBaTu
pe3ynbTaTMBHI KOMaHau Ta 3abesnevyBaTh OpieHTaLilo Ha NoTpebu knieHTa. ToMy AOCNIMKEHHS PO3BUTKY
MPOEKTHOIO yMNpaBIiHHA B cy4acHOMY Di3HeCi € akTyanbHUM Ta BaXNMMWM 3aBAaHHSM, OCKINIbKY O03BONSIE
BM3HA4YUTWM OCHOBHI TeHAeHLii, NMpobnemMu Ta NepcrneKkTMBM 3acCTOCYBaHHsI MPOEKTHOrO Migxo4y B yMOBax
LWBWAKO3MIHHOMO cepefoBuLLa.
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